Michael G. Bergmann, Director

PILI/CBF Pro Bono Initiative
When I became PBI Director, the project had a page within the PILI website, which was significantly outdated.  Rather than try to edit this page, we decided to create a PBI website.  And, while the PILI website had a large number of links to other sites, it was not visually attractive, had no pictures or images and was cumbersome to update.  After doing some research, we selected Adobe (formerly Macromedia) Contribute as the application to develop our website.  We already had web hosting in place, we just needed a program to develop and maintain the website.  In addition to creating a PBI website, we also wanted to redesign the PILI website.

Some of the considerations in choosing this software included:
· We wanted something inexpensive as we did not have a budget for developing a new site or hiring an outside firm to do it for us.  Contribute retails at $150 and was all we needed to design and launch the new sites.
· We wanted to be able to develop the sites and to maintain them internally on a regular basis.  Contribute allowed us to develop the pages by using pre-designed templates that allowed for the addition of text, images and pictures.  It took about two days to design the each site and develop the content so that they were ready be launched.  We update the websites on at least a weekly basis.
· We wanted something that was easy to use.  Someone with intermediate knowledge of Microsoft Word could easily use Contribute.  It also has many advanced features that someone with more knowledge could take advantage of those features.
· We did not anticipate large amounts of content or restricted areas, so we did not need a content management system.  Initially, we started with a small amount of content and it has grown over the last year.  However, we never expected our need to grow to the extent that we would need a content management program.  We edit the web pages through Contribute and they reside on our Virtual Private Server.  We are only limited in how much we can have on the website, but how much memory we pay for with our VPS service provider.
· We wanted to be able to receive on-line donations for PILI.  In order to encourage donations to PILI, we wanted to have the ability to accept on-line donations.  Through Contribute you are taken through the setup process for a Pay Pal account and placing a link on the website. 
In addition to a new website, we also wanted to find a means to communicate more effectively and completely with all of our constituents.  Previously, we had relied upon mass e-mail as our primary means of communication.  We wanted to streamline our communication, while covering a wide range of topics and a broad readership.  After research, we chose Constant Contact (www.constantcontacts.com).  This service provides pre-designed templates to which you can add text, images and pictures.  It is sent via e-mail and can include live links to other websites.  The cost for the service is based on the number of contacts you have and the services you choose to include for your account.  There are significant discounts for not for profits and for purchasing the service in advance (either 6 or 12 months).

With this service you are able to post all of your newsletters to your website.  You are also able to provide a registration form for the newsletter on your website.  The service is very user-friendly and would be easy for someone with intermediate Microsoft Word skills to design and write.  Constant Contact has also recently added a survey tool to their product offerings at an additional cost.  Another similar provider is PatronMail (www.patronmail.com).
Rob Acton, Executive Director

Cabrini Green Legal Aid Clinic

Three years ago, CGLA had a rudimentary website in place that was quite unattractive and virtually impossible to provide routine content maintenance.  I asked our board to join me in searching for an in-kind solution.  A board member from Winston & Strawn found a pro bono web designer to work with me to build a brand new website.  Jeremy, an employee of Xerox, invested countless hours designing, building and launching the new site.  I suggested a template for Jeremy to begin working off of (www.chicagohouse.org) and provided him a great deal of content as the site began to take form.  We placed a particular priority on making the "back end" features user-friendly, enabling our non-tech staff to update and maintain the site with ease.  In doing so, our Director of Operations, Maggie Devany, can now regularly update content including volunteer events, training events, recent news and publications, added staff/board members, etc.  
The new CGLA website went public on April 26, 2005.  Since that time, we have received a great response and significantly more traffic.  Notably, Illinois Legal Aid Online publicized our new website in their online newsletter and named Jeremy “person of the month” for his volunteer work.  After the launch, we upgraded the site's effectiveness in a few key ways:

· It became quickly apparent by reviewing the search terms that a majority of visitors were searching for an individual staff member of the agency.  This led us to update the staff page, adding pictures and full biographies in order to deliver high-quality content in the area that was leading them to www.cgla.net in the first place. 

· We added a "donate now" button, but in truth, it has resulted in very little revenue gain. 

· We engaged in "technology maneuvers" (my layman's term) to get the site ranked higher when people search key words on search engines like Google.  (There, I’ve officially exhausted my ability to speak intelligently about such matters.) 

· We expanded our volunteer opportunity descriptions, realizing that with increased exposure we were seeing many more volunteers come through the door who first learned about us online. This feature alone has been a tremendous boost to our services. 

· We added pictures. Who doesn't like pictures? 

We currently update the site using Adobe (formerly Macromedia) “Dreamweaver,” which retails at $399.  Dreamweaver is a very user-friendly program that enables you to edit your site without having to know how to write in html.  Our site uses both html and php and is connected to a MYSQL database on godaddy.com (godaddy.com also hosts our site).  Php is a scripting language that helps make the site more interactive and dynamic, and allows us to pull information directly from a database onto our site.  This enables us to keep information like upcoming events, staff members, board members, and donor information up to date without having to make significant edits through Dreamweaver.  Additionally, it allows staff members to log in to a special version of the site and make edits through a user-friendly form.

As for best practice, Maggie points out that in this day and age, people expect to be able to find what they are looking for on your website, so it is essential to keep the information as up to date and comprehensive as possible.
Mary Meg McCarthy, Director

National Immigrant Justice Center

The National Immigrant Justice Center’s (NIJC) encourages pro bono attorneys to represent our clients by circulating via email a semi-monthly list of cases that we have carefully screened.  The information about each case is gathered from detailed interview sessions in which we attempt to clearly identify the type of relief possible and the attorney’s role in seeking that relief.  Attorneys then contact NIJC about a case they would like to handle, and we confirm the assignment with a message that also identifies a contact at NIJC for technical assistance.  We try to remain in contact with attorneys to provide strategic guidance and services such as reviewing briefs prior to their submission.  NIJC’s experienced staff is also able to share its impressions of the immigration judges and the workings of the court with pro bono attorneys. Through our communications, we reinforce that our cases are collaborations between the attorney, the client and NIJC.

NIJC conducts quarterly audits to ensure that procedural details and court hearings are not missed.  When needed, we recruit volunteer interpreters to help with client meetings.  While tracking important changes in the law to update our attorneys, we also identify emerging trends in case-types and respond accordingly.  For example, in May of this year, NIJC conducted a training on Asylum law in Milwaukee after noticing that many asylum seekers now live outside Chicago.  In June, we organized a roundtable discussion for our attorneys handling asylum cases from Chad after seeing a spike in the number of asylum seekers from that country.

With our monthly digital newsletter, we congratulate every successful attorney and provide a brief summary of the case.  We also announce relevant legislative changes, upcoming events and trainings and include a chart of the next month’s evidentiary hearings so that attorneys can observe court proceedings prior to their own appearance.  Beyond the newsletter, we also mail congratulatory letters to the attorneys as well as to pro bono committee members, managing partners and pro bono coordinators at the attorney’s firm to recognize his or her (or the team’s) efforts.  In June of each year, our attorneys are invited to our annual luncheon, the Midwest Light of Human Right, an event at which we toast the individuals and corporations that have contributed to our mission.  Each year, we invite to the luncheon a leading figure in the human rights field to speak about their work; this year Joseph Margulies of Northwestern University gave the keynote address about his endeavors to ensure due process for Guantanamo detainees.

When the National Immigrant Justice Center first started developing its new website, we conducted a survey to find out what staff wanted it to include. The survey helped us identify three distinct audiences for the new site: NIJC clients, policy makers, and NIJC pro bono attorneys. We put a lot of thought into organizing the new site so that it would be intuitive and easily navigable for those three groups. We also chose an open source content management system, Joomla, which will allow us to continue to expand the site as needed. We foresee the “resource” components of the site being a continuously growing collection of documents. Finally, we worked with one of NIJC’s greatest supporters, a local attorney who has done a great deal of pro bono immigration work and whose server also hosts a popular asylum-oriented website, to house the new website. This partnership ensures NIJC has plenty of server space for future growth. 

The most frequently visited pages on NIJC’s previous web site were the pro bono resources pages, and we transferred those documents to the new site. But because we are constantly taking measures to prevent immigration fraud we decided to no longer leave our training manuals publicly accessible on the website and instituted a registration policy. Now pro bono attorneys who have completed one of NIJC’s immigration training sessions can obtain a username and password that will allow them full access to the website. The registration-only section includes NIJC training manuals, webcasts of past trainings, and useful forms and checklists. By making these materials accessible only to registered pro bono attorneys, we also are able to post more information online than before and can be more responsive to requests by our pro bono partners. We also are considering including NIJC case lists on the site so that pro bonos who are interested in taking on a new case can see what is available.

NIJC developed another feature for the new site to recognize our pro bono attorneys and their work to defend the rights of immigrants, refugees, and asylum seekers. Every month we interview a different pro bono about their experience with one of our cases and feature the interview on our home page. The feature gives attorneys an opportunity to share their work with their colleagues. We hope that they send the links to others at their firm and that their stories get more people interested in becoming a NIJC pro bono partner.

